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Synopsis

In the tradition of the popular business classics Leadership Is an Art and What They Dona ™t Teach
You at Harvard Business School, Dr. Helen Rothberg, a sought-after consultant to CEOs and
entrepreneurs, reveals memorable insights about leadership developed while she worked as a
bartender and restaurant manager.Good managers and good leaders are not always the same. Dr.
Helen Rothberg trains leaders, from Fortune 500 executives to startup entrepreneurs, with her
particular brand of ADVICE& "Action, Determination, Vision, Integrity, Communication, Empathy.
Based on the management and life lessons she learned from working as a bartender while getting
graduate business and behavioral science degrees, each aspect of ADVICE helps leaders hone
their visiona "of themselves and their business. You will explore who you are and who you need to
become, analyze what has worked in the past and what might work better in the future, and realize
ways to continually adaptéa "with courage and gracea "to the unpredictable, uncertain business
environment. Through the book& ™s colorful stories of barroom brawls and boardroom bravado,
competition and cooperation, conflict and other challenges, youa ™Il conceive of new ways to
develop working relationships with colleagues and customers; keep things running smoothly; and
manage infuriating, delightful, and sometimes dangerous clients as well as temperamental and
talented employees, and owners or bosses with brilliant ideas who may not communicate well.
Leading an organization is knowing when to stir or shake things up, blend or serve neat, and Dr.
Rothberg finishes each chapter with the recipe for a creative cocktail that embodies a lesson, to mix

perfectly, contemplate, and savor.
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Customer Reviews

a ceHelen Rothberga ™s new booka "The Perfect Mixa "is just that. A perfect mix of great insight
rooted in real business experiences, along with interesting and revealing perspective from her days
as a bartender. As Rothberg says, & cesometimes you stir, sometimes your shake, sometimes you
blenda -. In the end, The Perfect Mix provides great insight on how to be a fearless, thoughtful,
compassionate leader in todaya ™s challenging business world." (Terry D. Peigh, Author and
Global Marketing Executive)a ceDr. Rothberg doesna ™t dilute the ingredients for leadership
success in this fun and practical guide to bringing out the best in people.A Even a teetotaler will find
useful tips for bellying up to the leadership bar.a « (Lois P. Frankel, Ph.D., author of See Jane Lead
and Nice Girls Dona ™t Get the Corner Office)"Delicious and brilliant! Dr. Rothberg serves up the
ideal blend of wisdom, practical application, and stories to help us understand how to be more
effective and impactful leaders. A worthwhile and enjoyable read." (Keryl Pesce, Author and
Happiness Expert)a ceFrom a great bartender to a great teacher and coach, Dr. Rothberg embodies
everything which is great in leaders. Executives and students alike would do well to listen to her
ADVICE.é - (Benjamin Gilad, author of Business War Games, President, Academy of Competitive
Intelligence)"Dr. Rothberg uses her amazing intellect and experience to make leadership simple and

AP

actionable. This book is differenta "and it will make a difference.a ¢ (David Bell, chairman emeritus of
the Interpublic Group)a ceA heady mixture of practical career advice and a vivid autobiography

a garnished with wit. The useful leadership lessons stick with youa "they are as finely observed as
they are on target.a « (Leslie Yellen, Director of Inclusion & “ Americas, Hogan

A"

Lovells)"Rothberg&#39;s tales of bartending in New York City & ” spilled drinks, bar fights, bloody

heads and all & ” are fun, illuminating paths into typical leadership cliches." (NPR.org)

Helen Rothberg, PhD, bartended in New York City throughout her academic career. She has
consulted with Fortune 500 companies, small technology start-ups, and nonprofit organizations. She
speaks regularly on bartending and leadership at associations, alumni, and student gatherings. Dr.
Rothberg is dual degreed in business and behavioral science, and is professor of strategy at the
School of Management at Marist College, senior faculty at the Academy of Competitive Intelligence,
and president of consulting firm HNR Associates. She lives in Orange County, NY, with her

husband, dog, and several part-time goats. She still makes a mean cocktail. A



The title captures it nicely--although | might modify it slightly to call the book a "highly satisfying
mix." Rothberg blends the skills of memoirist, analyst, lecturer, and short story writer. She is an
accomplished stylist, and the reader meets a person who not only informs but also challenges,
amuses, and confirms--who is both gritty and sensitive. Not surprisingly, the organization is
thoughtful and propulsive. A reading for organizational leaders, teachers, students (of all sorts), and,

of course, those who appreciate a distinctive cocktail.

Professor Rothberg’s THE PERFECT MIX should be required reading for those who are or will be in
any management position. As Dr. Rothberg emphasized, management does not always
demonstrate what true leadership should be; rather, good leadership involves intelligence,
understanding of human emotions and practical actions that will further the company’s goals and
objectives. What Professor Rothberg offers us is a package of effective leadership experiences and
skills, wrapped in real-life stories, not just from corporate executives but from the person who serves
your drinks, food and their opinions. Regardless of your managerial position in life, you need to
listen to others who may profit from your wisdom. Whether you are the CEO of a large corporation
or a waiter serving food at the local bar and grill, Professor Rothberg’s THE PERFECT MIX is a
readable and an excellent way to learn some effective ways to understand your own position and

responsibilities in the world of management.

There are many books (particularly on leadership) that give ADVICE. Rothberg does this in a way,
like no other. From using examples from her bartending experience, her corporate experience and
her wonderful recipes, Rothberg takes us on a journey that allows us to relate to experiences that
we may encounter on our journey to being an authentic leader. There is a great twist though,
literally! Each chapter has a great recipe with a breakdown of ingredients (as it relates to

leadership). Brilliantly written and thought out.

This is a lightly humored book that has lovely teaching gems embedded within, especially from the

bar. | recommend this book to new managers.

The Perfect Mix is a readable and instructive blend of memoir and manual. It offers insights into the
necessary tools for survival in the world- tools we all can use. Professor Rothberg uses her
significant experience behind the bar and in the classroom to impart her knowledge in this highly

entertaining book.
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